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1
 Borys, S., Gauthier, B., Kishchuk, N., Roy, S.N. (2005) Survey of evaluation practice and issues in 

Canada. Paper presented at the Joint CES/AEA Conference, Toronto, October 26, 2005. 
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2. INTRODUCTION 

2.1 PURPOSE 

Cathexis Consulting Inc. is a small evaluation consulting firm that is committed to 

furthering the field of evaluation. We undertook this survey to fill the current gap in 

information about typical evaluator salaries, benefits, and working environment.  

 

We hope that the findings will help to encourage fair and equitable compensation across 

the field of evaluation by filling a gap in available information.  In addition, we hope that 

we will be able to use the results to show that evaluation is a good career option, so that 

current students might be more tempted to enter the profession.  

2.2 METHODS 

Information was gathered through a 41 item survey. A copy of the questionnaire is 

available in Appendix A. The survey was accessible online via SurveyMonkey in both 

French and English. The survey was open for approximately one month, from September 

17, 2009 to October 19, 2009. Participants were recruited in several ways: 

 

Á CES e-news broadcasts (including an initial mail-out and two reminders); 

Á Emails from CES chapters to the membership in their provinces/territories; and 

Á Postings on the national CES website in addition to some CES chapter websites. 

 

Respondents were excluded if they: 

 

Á Worked only outside of Canada; 

Á Had not worked in evaluation during the past year; or 

Á Did not spend any of their work time on evaluation. 

 

A total of 365 eligible respondents completed the survey.  

 

Results from the survey were entered into and analyzed in SPSS 17.0. Descriptive 

statistics were computed for key variables of interest. 

2.3 CHALLENGES AND LIMITATIONS 

In presenting the findings, we have drawn comparisons in compensation based on 

respondentsô level of experience in evaluation. These comparisons show the current 

trends in compensation as of September/October 2009. The field of evaluation is 

changing rapidly, so compensation trajectories in the future may be quite different from 

what is seen in this report. 

 



Evaluator Compensation: 2009 Survey Findings  3   

Cathexis Consulting Inc.   February 26, 2010  

Several approaches were used (see Section 2.2) to increase response rate. However, this 

sample cannot be considered representative of all Canadian Evaluators for several 

reasons: 

 

Á Not all Canadian Evaluators are Canadian Evaluation Society (CES) 

members ï The survey was primarily distributed through various CES channels. 

This means that any Evaluators who are not currently members of the CES would 

be unlikely to have received an invitation. 

Á Response rate ï The response rate was 22% of the CES membership. It is 

therefore possible that the compensation data for the nonrespondents would 

change the findings substantively. However, we conducted a preliminary analysis 

approximately half-way through data collection (~200 responses), and found that 

the results changed very little after that point. We therefore have some degree of 

confidence that the findings reflect CES membersô experiences. 

Á Regional differences ï As each CES chapter has different policies regarding 

contacting their membership, members of various chapters were contacted 

through different means. For example, some chapters sent their membership 

survey invitations via e-mail, while other chapters posted the survey invitation on 

their website. As such, it may be that members of some chapters had greater 

opportunities to participate than members of other chapters. Figure 1 shows the 

survey response rate compared to the CES membership for the same time period 

(September 2009). 

 

Figure 1: Response rate by CES chapter 
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Other challenges include: 

 

Á Misinterpretation of questions ï While the survey was designed and pilot tested 

to ensure clarity, it is always possible that some of the questions were 

misinterpreted. For example, some respondents may have interpreted the question 

regarding ónumber of jobsô to refer to individual project contracts as opposed to 

employment relationships as intended.  Where possible, areas with potential 

misinterpretation have been identified and will be appropriately modified should 

there be future iterations of the survey. 

Á Inconsistencies within individual responses ï Some respondents provided 

responses that were internally inconsistent (this may in part be due to question 

misinterpretation). For example, some respondents indicated that they work for a 

provincial government, but that the organization they work for has less than 50 

employees. Where inconsistent responses were identified, other survey 

information (including qualitative information) was used to try to interpret the 

response and appropriate modifications were made. In cases where it was not 

possible to confidently interpret the information, inconsistent responses were 

excluded. 
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3. EVALUATOR CAREER PROFILE 

For Evaluators, work circumstances vary widely from position to position. Evaluators 

have a wide variety of job titles, responsibilities, and employers. In addition, job security, 

opportunities for advancement, and hours worked vary. This section identifies trends in 

these areas in order to provide current Evaluators with a picture of where they are 

situated and help potential Evaluators develop realistic expectations for the field. 

Employers may also find this section helpful when designing positions. 

3.1 WHAT JOB TITLES DO EVALUATORS HAVE? 

Those who do evaluation are called many different things. Figure 2 provides a map of the 

words found in evaluator job titles, with the most common words given visual emphasis. 

Figure 2: Word map of evaluator job titles
2
 

 
 

The most common words were evaluation, research, consultant, program, manager, 

senior, analyst, and coordinator. About 40% of the job titles suggested a supervisory or 

management role (they contained words such as senior, manager, lead, director, principal, 

CEO, etc.). 

                                                 
2
 Created using Wordle, http://www.wordle.net/ 

http://www.wordle.net/
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3.2 WHAT DO EVALUATORS DO? 

Most evaluators seem to be engaged in the business of conducting evaluations: 79% of 

respondents identified their primary role as a producer of evaluation results
3
. Other 

primary roles included research about evaluation (9%), users of evaluation results (5%), 

and other (7%). 

 

Regardless of their primary role, evaluators had a range of responsibilities. Roughly 90% 

were engaged in activities such as planning evaluations, collecting and analysing data, 

and presenting/reporting findings. The percentage of respondents who have various 

evaluation-related responsibilities is depicted in Figure 3. 

 

Figure 3: Evaluation-related responsibilities 

 
 

 

In addition to these evaluation-related activities, most evaluators (83%) have non-

evaluation responsibilities. These responsibilities are shown in Figure 4. 

 

                                                 
3
 N = 354 
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Figure 4: Non-evaluation responsibilities 

 
 

3.3 WHO EMPLOYS EVALUATORS?4 

Respondents were most likely to be employed by provincial or federal government, a 

consulting firm, or to be self-employed. A small proportion of evaluators worked with 

non-government organizations, including not-for-profits and colleges/universities. Figure 

5 shows what type of employers the respondents worked for.
5
 

 

                                                 
4
 This is not about what contracts evaluators take, or about who uses the services of evaluators. Instead, this 

question asks about employment relations. The findings show what sort of companies/organizations 

potential evaluators can expect to work for. 
5
 Note that these results are likely connected to evaluatorôs physical location (i.e., it is more likely that 

Evaluators working in Ottawa-Gatineau work for the federal government). This will be further explored 

(with appropriate cross-tabulations) in an upcoming Evaluation in Focus paper (see Section 7) for more 

details).  
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Figure 5: Employers of evaluators 

 
 

 

Figure 6 shows the size of employer respondents worked for. Respondents who worked 

for a department within a larger organization were instructed to identify the size of the 

entire organization. 

 

Figure 6: Size of employerôs organization 

 

3.4 HOW MUCH JOB SECURITY DO EVALUATORS HAVE? 

We have used two proxy measures of job security: the percent of evaluators who have 

full time work, and the percent of evaluators who have part time work. We recognize that 

some evaluators may elect to work part time or for temporary contracts due to the 
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flexibility provided by these arrangements. Our assumption is that the percentage of 

evaluators choosing these arrangements voluntarily would be fairly small.  

 

The full-time to part-time ratio is shown in Figure 7, and the contract/term to permanent 

ratio is shown in Figure 8. As these descriptions are not particularly applicable when one 

is self-employed, self-employed individuals were excluded from the analysis. 

 

Figure 7: Part time and full time employment 

 

 
 

Figure 8: Contract/term and permanent employment 
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Overall, the proportion of respondents working part time or term/contract was quite 

small.  The proportion of respondents working part time is less than half of the national 

average across all occupations.
6
  This suggests that job security is relatively high within 

the evaluation field.   

3.5 ARE THERE OPPORTUNITIES FOR ADVANCEMENT IN EVALUATION? 

The survey asked respondents to identify their perceived level of opportunity for career 

progression. Responses are shown in Figure 9. 

 

Figure 9: Perceived opportunity to advance in the workplace 

 
 

Those respondents who felt that they had very limited to no opportunities for 

advancement provided the following reasons: 

 

Á The department/organization is too small and has no higher level openings (3) 

Á I am already at the top level (2) 

Á It is necessary to be fully bilingual for all senior management positions in federal 

government (1) 

Á The government is currently in a period of óstaffing controlsô (1) 

Á As a self-employed individual, I can only grow my business, not move up (1) 

 

Note that most of these reasons are likely not unique to evaluation, but relate more 

specifically to the type or size of the company. 

                                                 
6
 The September 2009 Canadian Labour Force Survey reports that 19% of those employed work 30h/week 

or less. < http://www.statcan.gc.ca/daily-quotidien/091009/t091009a1-eng.htm>  Note that the definition of 

part time used in this study includes those that work less than 35h/week. 

http://www.statcan.gc.ca/daily-quotidien/091009/t091009a1-eng.htm
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3.6 HOW DEMANDING IS AN EVALUATORõS JOB? 

We examined the average weekly hours worked by each evaluator. As seen in Figure 10, 

the majority of evaluators work full-time (35-40 hours per week) or more than full time 

(more than 40 hours per week). Average weekly hours worked range from 3 hours to 75 

hours; however, neither of these extremes is the norm. The median number of hours 

worked is 40. 

 

Figure 10: Average weekly hours worked 

 
 

About 58% of Evaluators are paid for the same number of hours that they work
7
. The 

remaining 42% are not paid for the same number of hours that they work: 

 

Á Less than 1% work fewer hours than they are actually paid; 

Á 20% work less than six hours more than they are actually paid; and 

Á 21% work six or more hours more than they are actually paid. 

                                                 
7
 This figure excludes evaluators who are self-employed. N=284. 
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4. EVALUATOR DEMOGRAPHIC PROFILE 

While the previous section examined the sorts of positions and roles Evaluators have, this 

section examines the current demographic composition of the profession, providing a 

profile of the current evaluation workforce in Canada.  

4.1 GENDER 

As seen in Figure 11, approximately ¾ of respondents identified themselves as women 

and ¼ of respondents identified themselves as men. None of the respondents identified 

themselves as trans or otherwise gendered. 

 

Figure 11: Evaluator genders 

 

4.2 AGE 

Figure 12 shows the breakdown of evaluator age groups. Almost half of all respondents 

were in their 20s and 30s, while only 7% were in their 60s and 70s. In the Borys et. al. 

2005 Survey of evaluation practice and issues in Canada, only 6% of respondents were 

under the age of 30 (as opposed to 15% of respondents to this survey). This suggests that 

there has been a recent influx in evaluators.  Note, however, that the current survey has a 

lower response rate and therefore must be interpreted with caution. 
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Figure 12: Evaluator age groups 

 

4.3 WORK EXPERIENCE8 

Most Evaluators who responded to the survey (88%) indicated that they had more years 

of workforce experience than evaluation experience, suggesting that evaluation was a 

second (or subsequent) career, or that they had taken a break from evaluation at some 

point in their career and then returned to the field. On average, Evaluators have nine 

years of non-evaluation work experience (the median is seven years).  This likely 

contributes to the richness of the field by bringing in diverse perspectives from other 

work experience. Figure 13 shows the breakdown of evaluation and workforce 

experience. 

                                                 
8
 Figures in this section exclude respondents who indicated that they have more evaluation experience than 

workforce experience. 

48% 


























